
COURSE OVERVIEW 

Gain your leadership edge. The Leadership and Management course is 
designed to prepare self-motivated, career minded individuals to move 
into higher management positions. This course will explore the critical 
skills for effective and strong leadership and cover both the technical 
knowledge and requirements managing teams in addition to workplace 
management and emotional intelligence skills needed to lead teams. 
Graduates can apply knowledge, practical skills and experience in 
leadership and management across a range of industries.

DURATION

52 WEEKS

JOB PROSPECTS

Business Manager, Sales Team Manager, Human Resources Manager

ENTRY REQUIREMENTS

• Students must be at least 18 years old.

• Completion of Year 12 or equivalent. 

• Non school-leavers are selected according to 
eligibility and merit, vocational experience, 
previous study and personal competencies. 

• English language requirements: IELTS 5.5 
(with no individual band less than 5.0)  
or equivalent, or Site Institute pre-admission 
test level 4.
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PATHWAYS 
Completion of a Site Institute Diploma of 
Leadership & Management will provide you 
with a pathway into a Bachelor Degree at 
leading Australian Universities. 

This means you can cut down the amount of 
time and money you need to complete your 
degree, or in some cases, even enrol straight 
into the second year of your university course.

UNITS OF COMPETENCY (12) 

BSBTWK401 Build and maintain business relationships

BSBCRT413 Collaborate in creative processes

BSBHRM531 Coordinate health and wellness programs 

BSBCMM511 Communicate with influence

BSBPEF502 Develop and use emotional intelligence

BSBCRT511 Develop critical thinking in others

BSBLDR523 Lead and manage effective workplace relationships 

BSBTWK501 Lead diversity and inclusion

BSBOPS502 Manage business operational plans

BSBTWK502 Manage team effectiveness

BSBTWK503 Manage meetings

BSBCRT512 Originate and develop concepts
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RECOGNITION OF PRIOR LEARNING
Recognition of Prior Learning (RPL) is available for each 
Unit of Competency, based on your relevant workplace 
experience, formal training, or other expertise. RPL is a 
process that assesses your competency—acquired through 
formal and informal learning—to determine if you meet the 
requirements for a unit of study.

You can use a variety of documentation to apply for RPL, 
including but not limited to records of completed training, 
assessment items, assessment records, declarations from 
your employer, and/or a copy of your student records 

provided by ASQA.

When applying for this course, please indicate whether you 
intend to apply for RPL. Please note that if RPL or course 
credit is granted, the course length will be reduced, and a 
Confirmation of Enrolment (CoE) will be issued only for the 

reduced duration of the course.

COURSE CREDIT
Our nationally endorsed qualifications comprise of Units of 
Competency approved by the governing authority, ASQA. 
You are not required to repeat any Unit of Competency 
for which you have already been assessed as Competent, 
unless a regulatory requirement or licence condition 
(including an industry licensing scheme) requires this. 

When applying for this course, please provide suitable 
evidence if you have successfully completed a Unit of 
Competency at any other RTO, for which we will provide 
credit for the Unit.


